Unisys Corporation Case Study:
An Approach to Managing Knowledge with
Microsoft SharePoint Portal

Contact: Jim Kane james.kane@unisys.com
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Unisys SharePoint Project

ABackground and Status

I Unisys objectives I Architecture
i History A Platform - Centralized versus
o federated
I Tie-in to Knowledge A Performance
Management i Demonstration

A Enablement Model
A Roles/Responsibilities

I Migration to MOSS
A Approach and challenges

I 2007 Search
A Approach and challenges
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History
UNET T Unisys Knowledge Portal/Intranet
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offerings and delivery
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History
Industry Recognition for Unisys

/' Lh YI3IT AYySQa
100 Awards (200

Unisys SharePoint Port;
Knowledge Management Syste

N . FASR 2y @2dzNJ 2d
 KMwed application, our editors have chosen
2007 Finalist ) your company as one of 100

Innovative organizations that use IT
STFSOuUAQYSt e U2 ONEBI

KM Reality

UNiSYS Page 4



History

Issues 1 circa 2000

V Unite cross-boundary groups

V Accelerate speed and scope of organizational learning
V Decrease time to reach critical mass in new markets
Vimprove internal performance and efficiency
Vincrease innovation in product and process
Vincrease the value of being an employee of Unisys

VTransform employee Aknow howo
asset
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History

Key Challenges

A First, for knowledge exchanges, the biggest challenge was
getting employees to contribute their work and to trust the
work of others.

I We addressed this by making knowledge contribution and

knowledge reuse performance objectives for people in sales
and delivery roles.

A Second, the challenge to accelerate the effective, rapid
adoption and global use of the portal technologies,
underlying the knowledge management system

I We addressed by deploying easy to use, self-service enabling
templates, tools and learning.
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History and Knowledge Management

KM Focus

/&Knowledge Managemen)

A Strategic view of
company assets and
how they are
managed

A Connecting people
through communities
of practice

A Shift from a few
webmasters to SMEs
as content publishers

@ Collaboration

)

A Facilitating how
distributed team
members work
together

A Facilitating
collaborative work
with clients and
alliances

A Capturing assets on-
line, simplifying
harvesting

/

&

@ Business Intelligenc@

A Making key data
visible to the right
people at the right
time

A Leveraging existing
strategies, integrating
with existing tools
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