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Unisys SharePoint Project

ÅBackground and Status
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ïUnisys objectives

ïHistory

ïTie-in to Knowledge 

Management
ÅEnablement Model

ÅRoles/Responsibilities

ïMigration to MOSS
ÅApproach and challenges

ï2007 Search
ÅApproach and challenges

ïArchitecture
ÅPlatform - Centralized versus 

federated

ÅPerformance

ïDemonstration
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UNET ïUnisys Knowledge Portal/Intranet

ÅUnisys has one of the 

largest and most 

comprehensive 

SharePoint 

deployments in the 

world

ï850GB + 6X for 

backup, DR, etc

ï14 Portals

ï18K site and areas

ï12K ñMy Sitesò

ï1.7M pages

ÅOur lessons learned are 

folded into our solution 

offerings and delivery  

100%
Services employees

with KM

Performance 

Objectives

100% 
Six Sigma Lean 

projects managed 

with SharePoint / 

Project Server

36,000  
Employees using 

SharePoint daily

13,000+
Employee 

óMy Sitesô

In use

13,888
Site Collections

In use

2005 DCI/DM 

Review
Portal Excellence 

Award Winner

1,067
Client 

Collaboration 

Team Rooms

70+
Officially chartered

Knowledge 

Communities

183
Sales Executives

use SharePoint 

to track 

Opportunities

3,614
Solution Blueprint 

Assets Captured
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Industry Recognition for Unisys

2005 DCI Portals, Collaboration 

and Content Management 

Conference

/Lh ƳŀƎŀȊƛƴŜΩǎ нлǘƘ !ƴƴǳŀƭ /Lh 
100 Awards (2007)

Unisys SharePoint Portal 
Knowledge Management System

ά.ŀǎŜŘ ƻƴ ȅƻǳǊ ƻǳǘǎǘŀƴŘƛƴƎ 
application, our editors have chosen 

your company as one of 100 
innovative organizations that use IT 
ŜŦŦŜŎǘƛǾŜƭȅ ǘƻ ŎǊŜŀǘŜ ōǳǎƛƴŜǎǎ ǾŀƭǳŜέ
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Issues ïcirca 2000

VUnite cross-boundary groups

VAccelerate speed and scope of organizational learning

VDecrease time to reach critical mass in new markets

VImprove internal performance and efficiency

VIncrease innovation in product and process

VIncrease the value of being an employee of Unisys

VTransform employee ñknow howò into a corporate 

asset



Key Challenges

ÅFirst, for knowledge exchanges, the biggest challenge was 

getting employees to contribute their work and to trust the 

work of others.  

ïWe addressed this by making knowledge contribution and 

knowledge reuse performance objectives for people in sales 

and delivery roles.

ÅSecond, the challenge to accelerate the effective, rapid 

adoption and global use of the portal technologies, 

underlying the knowledge management system

ïWe addressed by deploying easy to use, self-service enabling 

templates, tools and learning. 
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KM Focus

Knowledge Management

ÅStrategic view of 

company assets and 

how they are 

managed

ÅConnecting people 

through communities 

of practice

ÅShift from a few 

webmasters to SMEs 

as content publishers

Collaboration

ÅFacilitating how 

distributed team 

members work 

together

ÅFacilitating 

collaborative work 

with clients and 

alliances

ÅCapturing assets on-

line, simplifying 

harvesting

Business Intelligence

ÅMaking key data 

visible to the right 

people at the right 

time

ÅLeveraging existing 

strategies, integrating 

with existing tools




